Kaveri Youth Committee 2024

Kickoff Meeting



Welcome to KYC 2024

Agenda

- Introduction

- Planned activities and goals for 2024
- Important Announcement

- Overview of tasks

- Roles and Expectations

- Upcoming Sankranthi event

- Q&A (if time permits)



Introduction

Youth Coordinators:

- Sunil Kottary (MD)
- Srinivas Rao (VA)
-  Welcome from Kaveri President - Sudarshana Bhaktavatsala



Introduction of KYC Juniors

President: Arohi Vamshi

Secretary: Anya Naga

Joint Secretary : Aditi Sudarshana

Treasurer: Ankita kashyap, Vishnu Bharadwaj

Joint Treasurer : Preksha Banavara

Executive Members: , Vishishtha Vishwas, Krisha Banavar, Saanchi

Kottary, Ananya Sridhar, Arnav Batni, Tanav Vamshi, Saanvi Rao,Vihaan
Nittoor, Deetya Arvind, Aditya Rudrapatna



Introduction of KYC Seniors

President: Rohan Kananur, Siddanth Vinay

Chair for Charitable Cause: Veda Murthy, Manya Manjunath,Arjun Gowder
Vice-President: Akshay Das, Anirudh Anandrao

Secretary: Pragna Banavara, Ishaan Girish

Joint-Secretary: Anirudh Sridhar, Sana Girish Rao

Treasurer: Shreshta Parthaje, Diya Rudrapatna

Joint Treasurer : Aaryan Vinay Sharma, Ananya Potdar

Website Developer: Samarth Sudhindra, Siri Devaraj, Shreya Devaraj,
Manasa Sudhindra

Executive Members : Nishka Heggade, Vibhava Bhat, Aarush Rao
Sameer Rathni, Manya Banavar, Shaurya Mohan Kumar , Rohan Manchap,
Akshay Sudhakar, Anaya Gowder, Tejas Gowda, Riya Jayashankar



Planned Activities and Goals

Volunteering:

1.  Volunteer in all Kaveri indoor Events (Bake sale, Market place, Kids workshops,
Serving food, teens/young adults - helping with cleanup, any other chores to help
KEC)

Earth Day celebration at JSS

Kaveri Picnic (Bake sale, Help with 5K race, sports etc)

KYC Sports day Indoor/Outdoor games

Assist website changes

Some kind of drive (food/book/toy) and/or some kind of activity beyond Kaveri
like DC Kitchen, Helping the homeless, Performing for the elderly (old age
homes)
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Planned Activities and Goals

Learning (mainly for grades 8 and above)

1. SAT Bootcamp/online program for grades 8 and above

2. Learn website development (and assist in the new
website for Kaveri - lead by Ramamurthy)

3. Python Programming

4. KYC Tutoring Club



Announcement

President’s Volunteer Service Awards:

- Kaveri is now a certifying organization

- Log service hours, collect them and at the end of the year can order
awards based on the following eligibility

- Certified hours from volunteering outside KYC can also be added
(provided they are not already claimed towards Service Award)

- Volunteer hours for KYC events only awarded if present and

participate actively!



President’s Volunteer Service Award

Eligibility:

Kids (5-10 years old) 26-49 hours 50-74 hours ‘

50-74 hours 75-99 hours 100+ hours ‘
Young Adults (16-25) 100-174 hours 175-249 hours 250+ hours ‘




Overview of tasks

Sub Juniors (5-10)

- Actively participate

- Follow rules/directions from seniors in every event
- Help whenever needed

- Form new friendships

- Have fun



Overview of tasks

Juniors (11-13)

- Actively participate in the meetings and events

- Assist Seniors with the set up, clean up and conducting events like bake
sale, art workshops

- Assist seniors in collecting the money in bake sale, workshops and other
fundraising

- Help each other/ backfill if needed

- Form new friendships, make new members feel welcome

- Guide/Mentor the younger ones

- Have fun



Overview of tasks - Seniors

Help KYC coordinators plan the events and logistics (President, VP, Chair of Fundraising)
Research on a good charitable cause for fundraising.(Chair of Fundraising)

Brainstorm more ideas for fundraising/volunteering events(Chair of Fundraising)

Create signup genius/assign tasks and roles (President, VP)

Send emails/communication to the group (President)

Actively participate in the meetings (All)

Create and send meeting minutes (Secretary)

Actively participate in the events , assist KEC in any chores including food serving(All)
On the event day, help with the set up, conduct the event and help with the clean up (All)
Collect the money for bake sales/any other fundraising.(Treasurer)

Collect the names of members who participate in the events and give it to adult
coordinators (Secretary)

Introspect and share any lessons learned with the whole group and coordinators (All)
Website development - learning and coding (Website Developer and Interested members)
Lead from the front (leadership roles)

Help each other/ Backfill each other (incase one can’'t make it) (All)

Form new friendships, continue old ones too (All)

Have fun (All)

Guide/Mentor the Juniors (All)



Expectations

- If you give more, you will get more

- Make sure to stay committed till the end

- Busy high schoolers may have scheduling conflicts, (make it an exception
rather than a norm)

- Communicate openly with the peers and adult coordinators



Upcoming Sankranthi Event

Parents:

- Please make sure that you have family memberships
- Please RSVP

KYC Introduction on the stage in the beginning(all kids will be called on the stage)
Task: Kite Making Workshop

- Expecting all sub juniors and juniors to actively participate and make craft kites.
- Need Junior and Senior volunteers
- Sign up Genius to follow

Task : Serving the food, help in the clean up

Need Junior and Senior volunteers



Any Questions?



